HOPKINS COUNTY HOSPITAL DISTRICT

Minutes of Board of Directors Meeting October 28,2025

Board Members Present: Kerry Law, President; Chris Brown, Vice President; Dr. David Black, Secretary;
Joe Bob Burgin; Tammy Wright; Kristi Shultz.

Others Present: Brent Smith, CEO/COQ/Director of EMS; Laura Ballard, Accounting Assistant; Heather
Gaston, Compliance Officer; Clay Harrison, Counsel for the District; Paul Harvey, CEQ/President Christus
Mother Frances Sulphur Springs; Phil Harris, Stifel; Jessica Kultgen, Alliance Bank

1. CalltoOrder KerryLaw called meeting to order at 1800.
2. Invocation Kerry Law gave the invocation.

3. Review & Approve Board Member Attendance / Absence
All members present except for Rosario Mejia. Dr. David Black, Secretary, approved of the
absence of Rosario Mejia, and seconded Chris Brown, Vice President. Motion carries.

4. Public Forum
None

5. Consent Agenda
a. Review and Approve Minutes of Regular Meeting for 9-16-2025.
Motion made by Chris Brown and seconded by Tammy Wright. Motion carries.
b. Review and Take Action on Annual Conflict of Interest Statements.
No action required

6. Review & Approve Proposed Linebarger, Assoc. Contract Renewal
Motion made by Dr. David Black to approve the resolution to move from 15% to 20% and
seconded by Tammy Wright. Motion carries. '

7. Review & Approve Financial Statements
a. Deferto December meeting
No action required

8. Review & Approve / Awarded Bid for 208 Airport Rd. Property

Reviewed Bids from Garrett Demolition, M&S Services, and Mercer Tree Services with pricing and scope
of work. Motion made by Dr. David Black to accept bid from M&S with understanding to meet
obligations as presented in the RFP or the second lowest bidder (Garrett) would receive the award,
seconded by Chris Brown. One opposition to the motion by Joe Bob Burgin. Motion carries 5 to 1.



10.

11.

12.

13.

14,

15.

16.

17.

Review & Approve Spiritual Care MOU between Christus and HCHD
Motion made by Joe Bob Burgin to approve the Spiritual MOU with Christus and seconded by
Tammy Wright. Motion carries.

Discuss & Approve Notification for May 2, 2026 Election
Motion made by Joe Bob Burgin to approve Rosario Mejia, Chris Brown, Tammy Wright to
participate in May 2, 2026 election and approved by Kristi Shultz. Motion carries.

Nursing Facility Update
a. Nursing Facility Dashboard and Reports
No action required

Presentation by Stifel with Phil Harris
Information and brief education about financial investments. No action required

HCHD District Operational & EMS Update
Update on operational business. No action required.

Update from Christus by Paul Harvey, President/CEO
No action required.

Closed Session
a. Review and Discuss Item Actions, if any, for Hospital District personnel, salaries, and/or
property

Return to Regular Session
a. Approve item Actions, if any, for Hospital District personnel, salaries, and/or property

Adjourn
The meeting was adjourned at 2029

b Ny

Kerry Law, President Dr. David Black, Secretary



